EDTEAMS

STRONG SCHOOLS
START WITH ME!

Bolton Academy
Date: November 2, 2021
Time: 4:00 p.m.
Location:

Meeting Minutes

https://atlantapublicschools-us.zoom.us/j/87024846695?pwd=QnN2dS9Lc1JjO0UdzZFUQY31Zd2Fkdz09

Meeting ID: 870 2484 6695
Passcode: BPOQuOA

. Call to order: 4:16pm

Il. Roll Call
Present or
Role Name (or Vacant) Absent

Principal Anita Lawrence P
Parent/Guardian Heather Coker P
Parent/Guardian Tommy Welch P
Parent/Guardian Damany Fisher P
Instructional Staff LuJuana Daniels P
Instructional Staff Christina Fanning P
Instructional Staff Yolanda Harrell A
Community Member Lakeitha Carlos P
Community Member Marie Cruzado P

Swing Seat Daryl Steward A

Student (High Schools)

Quorum Established:4:18pm

1. Action Items

A. Approval of Agenda: Motion made by: Heather Coker|[]; Seconded by: []

Members Approving:
Members Opposing:
Members Abstaining:
Motion |

B. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Lakeitha Carlos]; Seconded by: [Christina Fanning]

Members Approving:
Members Opposing:
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V.

A.

Meeting Minutes

Members Abstaining:
Motion []

Discussion Items (Strategic Plan, MAP data)

Discussion Item 1: [Strategic Plan: Reviewed the minor revisions from our last
meeting]
Discussion Item 2: [MAP data: Mrs. Lawrence reviewed the baseline data for math
and reading. Reviewed GMAS data from last spring of the 48% take rate. Math
performance slightly under the district at 24% and ELA slightly above 44%.

-Marie Cruzado identified the gap of our English learners]

V. Information Items (Reminders of COVID protocols. We will have growth data for MAP in
January)

A.

B.

VI.

Principal’s Report
-The usage of the HMH platforms during WIN and looking at attendance data to
determine personalized learning level
-Teams have access to data trackers that include the three points, ongoing
assessments, programs the students are in, and interventions that are in place
along with the outcomes.
-Personalized learning for staff: On November 2, 2021 teachers were able to
choose their learning path for PL.
- Signature Programing:Announced there will be grade level planning retreats
hosted at Agape to prepare for the upcoming semester.
-Mrs. Coker recommended informing parents of the dates teachers will be out for
the retreat.]
-Assessment: MAP window opens November 29-December 17, 2021
School Culture: Trunk or Treat huge success
-Coffee chat with Mrs. Lawrence November 4, 20201 two sessions 8am and 6pm
via zoom. Attendees will receive general school updates, DLI and Gifted program
updates
Resources: A special Ed hourly position still open and teacher transitions in
Kindergarten DLI English partner teacher.
Special Ed teacher position open.
Information Items [Cluster advisory team meeting: Discussed outline strengths
and weaknesses of the North Atlanta cluster (Heather Coker)]

Announcements [Agape is looking for volunteers during the hour of 3:45-4:45 for
Math and ELA.
Potential partnership with La Amistad by next semester]

VIl.  Adjournment

Motion made by: [Marie Cruzado 4:54pm]; Seconded by: [Lekeitha Carlos 4:54p]
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Meeting Minutes

Members Approving: All members
Members Opposing:

Members Abstaining:

Motion []

ADJOURNED AT [4:54pm]

Minutes Taken By: [L. Daniels]
Position: []
Date Approved: [Insert Date When Approved
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